Capability Statement

Gabrielle & Rafael

‘Where education and leadership experience matter”

What We Do

Dr. Gabrielle A. Morquecho
Rafael A. Mercado

We tailor Training Programs, Facilitated Discussions, Strategic Planning
and Recommendations for Program Design and Delivery for educational
institutions and businesses to address:

« Abetter understanding of the Importance and Process of Effective

Leadership.
- Anunderstanding of Methods to enact Leadership from a Systemic NAICS Numbers:
Perspective. 611430 611710
- Strategic Planning and Process Development to facilitate 541611 541618
organizational alignment. 923110
- Therelationship between Effective Leadership and Successful
Outcomes.
Services
Leadership: Instructional Services: Managerial Services:
* Purpose » Facilitate & Recommend » Scheduling
* Mission & Vision Instructional Strategies » Academic Strategies for
» Leadership Style & « STEM Student Support
Systemic Impact * Mathematics » Engagement
* Culture & Climate = And More... - Safety & Prevention
+ And More... * And More...

Key Differentiators

= We have 60+ years in education with 50+ years of
Theoretical and Practical Educational Leadership
Experience
Between us we have
» 6 Degrees and NYSED Certification (BA, MS)
< As well as a Doctorate in Educational Administration
We have Been:
e Teachers
e School Administrators
e Lead Facilitators
= Adjunct Professors

. Phone: 716.507.0080
Gabrle"e & Rafael Website: GRLeadership.com

FEADERSHIP cONSULTING Email: grleadership@icloud.com
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